Special Projects/Fundraising Committee
Draft Agenda
November 9, 2018, at 10:00 a.m.
Location: Tualatin Library Community Room, 18878 SW Martinazzi Avenue

1. WELCOME - 18-19 Goal = $13,000 (17-18 Earnings = $11,464) (Six-year average = $13,043)
2. FUNDRAISING PROJECTS

a. Auctions (Silent & Live) - Reminder to shop holiday sales!
1. Silent Auction
1. Donation Reminders
2. Amazon Associate Program for Christmas Shopping
3. Non-Profit Donation Affiliates: Fred Meyer — Others?
2. Live Auction
1. Big Auction Ideas: Overnight Stays, Purses
a. Live Auction(s) at Mid-Year?
3. Auctions Sub-Committee — Chair & Assignments
4. Reminder — Shop the holiday sales!

b. Raffle Baskets
1. Mid-Year
1. 2 Baskets — Theme Ideas? Regions?
2. Conference
1. 5 Baskets — Theme Ideas?
3. Other Discussion
4. Raffle Baskets Sub-Committee — Chair & Assignments

c¢. Pink Walk
1. Event Overview
2. Goodie Bags
3. Prize Basket
4. Pink Walk Sub-Committee — Chair & Assignments

d. Other Fundraising Ideas (year-round opportunities)
1. Online Auctions
2. Other?

3. SPECIAL PROJECTS
a. Conference Freebies & Door Prizes
b. Conference Bags

c. Newbie Items
d. Other?

4. NEXT MEETING(S)
a. February 15" - if needed
b. April 4"
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