LRS8O0y
y &q-\ 4';_,0 .
& Do

Ja&_! .
- NP 1983

Gy <5
i, (&
‘\-fpm RED““‘“ 3

Special Projects/Fundraising
Committee Agenda
November 18, 2016, at 10:00 a.m. in Independence, OR

1. Welcome

da.

b.

Goal- $13,000
Committee Assignments (see attached list)

2. Kathy Walk

a. Route
1. Add-on: Beer and Spirits Tasting (Fee: $10)
b. Goodie Bags
c. Prize Basket
3. Baskets
a. Mid-Year
1. 2 Baskets-Theme? (ideas: Experience Oregon Beaches, leisure/spa)
b. Conference
1. 5 Baskets-Theme? (ideas: Family Night, Sports, Beach, Foodie, etc.)
c. Tickets
1. Suggestion to not make tickets basket specific
d. Other Discussion
4. Quilt Raffle
a. Quilt Donation
b. Mid-Year, Conference, Both?

5. Auction- Reminder to shop holiday sales!

a.

6. Store
a.

=3
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Silent Auction

1. Donation Reminders

2. Amazon Associate Program for Christmas Shopping

3. Non-Profit Donation Affiliates: Fred Meyer, Safeway, SW Airlines
Live Auction

1. Paddle Raise

2. Center Piece Auctions or Auto-Purchase: Shoes, Bags, Floats, ideas?

3. Mystery Box Item

4. Big Auction Ideas: Overnight Stays, Purses

Profitability Discussion
1. Last Year Sales (see attached)
Current Inventory- See attached inventory
1. Store Clearance Sale (see attached flyer)
New Items- Funds Available
Charm- still interest in this?
Online Store- Updating
Other Discussion



7. Special Projects/Other Ideas
a. Other Fundraising Ideas

Breakfast in Bed- Krispy Kreme Fundraiser
Premium Parking Pass
Trivia Night @ Rogue- hosted by the Famous Mr. Bill
Ball Pit Treasure Hunt Fundraiser
Live Lunch Auctions
Grub Grad/Foodie Auction: Costco discount cards, gift card sites
Mardi Gras Necklace 50/50
Booster t-shirt/sweatshirt fundraiser
. Pampered Chef

10. Online Auctions
b. Board Challenge

000 N DL B

8. Miscellaneous
a. IFreebies- Anyone interested in soliciting companies for these?
b. Door Prizes
¢. Conference Bags
i. Bags- Donation?
ii. Newbie liems: Maybe a store coupon or select items to put in them from store inventory
d. Other

0. Next Meeting
a. February 17-if needed
b. April 6- 10am
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Nicole Morris, Tualatin, Chair, 503.691.3011 (w) 541.961.2526 (¢), nmorris@ci.tualatin.or.us

Auctions — Silent and Live
Ruth Post, Philomath, Co-Team Leader, 541.929.6148, ruth.post@ci.philomath.or.us
Karin Johnson, Independence, Co-Team Leader, 503.837.1172, kjohnson@gci.independence.or.us

Baskets Raffle
Amy Sowa, Springfield, Co-Team Leader, 541.863.3171, cshields@ci.myrtle-creek.or.us
Lisa Figueroa, Silverton, Co-Team Leader, 503.874.2216, lfigueroa@silverton.or.us
Salli Hysell, Halfway
Winnie Shepard, Medford
Donna Biggerstaff, Pendleton
Diana Harris, Sutherlin

Kathy Ishiara Scholarship Event
Tori Barnett, Ontario, Co-Team Leader, 541.881.3232, tori.barnett@ontariooregon.org
Stacie Cook, Mill City, Co-Team Leader, 503.897.2302, scook@ci.mill-city.or.us
Cathy Nelson, Waterloo

Store
Debby Roth, Cornelius, Co-Team Leader, 503.357.9112, droth@ci.cornelius.or.us
Susan Reeves, Scappoose, Co-Team Leader, 503.543.7146 ext 224, sreeves(@cityofscappoose.org
Sadie Main, Estacada
Deanna Casey, Central Point

Special Projects
Vacant, Team Leader
Jennifer Nelson, Carlton
Lily Alarcon-Strong, Hermiston
Melissa Lemen, Dundee
Peggy Hawker, Newport
Angie Lanter, Banks

Board Challenge- TBD
Vacant

Quilt Raffle- TBD
Vacant
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OREGON ASSOCIATION OF MUNICIPAL RECORDERS
2016-2017 ANNUAL BUDGET

REVENUES
2013-2014 2014-2015 2015-2016 2015-2016 2016-2017 2016-2017
ACTUAL ACTUAL ADOPTED ACTUAL DESCRIPTION PROPOSED ADOPTED
Academy/Education Sessions

$ 1,500.00 $ 1,000.00 On-The-Road Workshops $ 500.00 [ § 500.00
$ 1,000.00 | $ 42500 | Athenian Leadership $ 750.00 | § 750.00

$ 8,430.00 | $ 7,650.00 [ $ 8,250.00 [ $ 8,580.00 | Mid-Year Academy $ 8,250.00 [ $ 8,250.00
$ 9,000.00 | $ 9,450.00 [ § 9,000.00 | $ 8,100.00 | Annual Academy $ 9,000.00 | $ 9,000.00
$ 18,930.00 $ 17,100.00 $ 19,250.00 $ 17,105.00 Total Academy Sessions $ 18,500.00 $ 18,500.00

Bend Seaside Ashland Annual Conference Newport
$ 2958185 $ 28,056.00 [ § 27,000.00 [ $§ 23,700.00 | Registration $ 27,000.00 | § 27,000.00
$ 3,585.50 | § 4,931.70 | § 3,000.00 [ $ 2694.00 | Exhibitors $ 3,500.00 | $ 3,500.00
$ 6,156.07 | $ 6,743.99 | § 5,000.00 | § 5632.00 | Sponsors $ 5,000.00 | $ 5,000.00
% 3932342 § 39,731.69 $ 35,000.00 $ 32,026.00  Total Annual Conference $ 35,500.00 $ 35,500.00
Education/Scholarships

3 2,734.00 [ § 2,812.00 [ $ 3,500.00 [ $  3,000.00 | Auction $ 3,500.00 | $ 3,500.00
$ 3,658.00 | $ 4,437.00 [ 5,000.00 | $ 3,000.00 |Basket Raffle $ 3,000.00 | $ 3,000.00
$ 765.00 | $ 975.00 | $ 1,000.00 | $ 745.00 | Kathy Ishiara Education Fund | $ 1,000.00 | $ 1,000.00
$ 1,288.00 | $ 1,838.00 | & 1,300.00 | $ 1,121.80 | Donations - General $ 1,500.00| $ 1,500.00
$ K 4,202.50 | § 3,750.00 Special Scholarship Fund $ 1,000.00 [ § 1,000.00
$ 3,015.36 | § 1,735.00 | § 3,000.00 [ $ 1,256.00 | Other Fundraising $ 4,000.00 [ $ 4,000.00
3 1,876.50 | § 658.50 | § 1,250.00 | $  725.00 | Store Sales $ 1,260.00 | § 1,250.00
$ 13,336.86 $ 16,658.00 $ 18,800.00 $ 9,847.80 Total Education/Scholarships § 15,250.00 $ 15,250.00
B 178.56 | $ 208.09 | § 150.00 [ $  265.72 [interest [ $ 150.00 [ $ 150.00 |
[ $ 10,750.00 | $ 10,235.00 | § 10,000.00 [ $ 10,410.00 |Membership Dues B 10,250.00 | $ 10,250.00 |
[ s 441.00[ 648.50 [ $ 350.00 [ $  556.75 [Miscellaneous [s 500.00 [ $ 500.00 |
B 900.00 [ $ 800.00 [ $ 1,000.00 [ $  925.00 [Newsletter Advertising B 1,000.00] § 1,000.00 |
[ 3 83,859.84 [ § 85,381.28 | $ 84,550.00 | $ 71,136.27 [TOTAL REVENUES s 81,150.00| § 81,150.00 |
[$ 41,674.34 | § 5353048 [ § 41,327.00 | $ 63,209.17 [Beginning Fund Balance B 66,442.00 [ § 66,442.00 |
$ 125,534.18 $ 138,911.76 $ 125,877.00 §$ 134,345.44 GRAND TOTAL REVENUES $ 147,592.00 $ 147,592.00




OREGON ASSOCIATION OF MUNICIPAL RECORDERS
2016-2017 ANNUAL BUDGET

EXPENDITURES
2013-2014 2014-2015 2015-2016 2015-2016 2016-2017 2016-2017
ACTUAL ACTUAL ADOPTED ACTUAL DESCRIPTION PROPOSED ADOPTED
Academy/Education Sessions
$ 106.79 $ 1,000.00 On-the-Road Workshops $ 500.00 | $ 500.00
$ 1,000.00 | $ 2,500.00 Athenian Leadership $ 2,500.00 [ $ 2,500.00
$ 531829 | § 430872 | % 7,000.00 | $ 5,031.28 | Mid-Year Academy $ 7,000.00 [ $ 7,000.00
$ 3,937.16 | $ 55611.05| $ 7,000.00 | $ 2,825.00 | Conference Academy $ 7,000.00 [ $ 7,000.00
$ 9,362.24 § 9,819.77 § 16,000.00 $ 10,356.28  Total Academy/Education Sessions  § 17,000.00 $ 17,000.00
Bend Seaside Ashland Annual Conference Newport
$ 246,49 | § 259.00 | $ 250.00 | $ 250.00 | Awards $250| $ 250.00
3 82939 | % 604.64 | $ 600.00 | $ 535.00 | Banquet Expenses $850| $ 850.00
$ 22518 | $ 14500 | $ 500.00 | $ 500.00 | Conference Chair Expense $500( $ 500.00
$ 533.85| % 3170 | $ 1,000.00 Freebies/Conference Bags Expense $1,000( $ 1,000.00
$ 1,225.00 | $ 6,000.00 | $ 1,600.00 | $ 1,500.00 | Future Conference Site Deposits $2,500( $ 2,500.00
$ 2,39460 [ $ 250884 | % 4130.00 [ $ 2,800.00 | Hospitality $4,000| $ 4,000.00
$ 14,082.29 | § 12,935.09 | $ 16,000.00 | $ 13,500.00 | Food & Beverage/Site Fees $14,000( $ 14,000.00
$ 51390 | $ 72354 $ 200.00 Miscellaneous $500| $ 500.00
$ 57.89 $ 100.00 Postage $100| $ 100.00
$ 665.58 | $ 54930 | § 1,000.00 | $ 150.00 | President's Reception/Special Event $1,000| $ 1,000.00
$ 323.10 | $ 41466 | $ 700.00 | $ 500.00 [ Printing $700] $ 700.00
$ 281219 % 2,000.57 | $ 2,000.00 [ $ 1,000.00 | Speaker Expenses $2,500| $ 2,500.00
$ 23,909.46 § 26,172.34 § 27,980.00 $ 20,735.00 Total Annual Conference $ 27,900.00 $ 27,900.00
[ ¢ 560.22 | $ 1,692.00] $ 100.00 | $ 72.00 |internet/Web Page | 3 100.00 | $ 100.00 |
[ 530.00 | § 500.00 | $ 600.00 [ $  500.00 [MCEF Annual Donation [ s 600.00 | $ 600.00 |
Membership
$ - $ 5.46 Postage $ 2500 | $ 25.00
3 - $ 14.48 Printing $ 2500 | % 25.00
$ 152.00 | $ 21583 | $ 150.00 [ $ 107.00 | Supplies $ 150.00 | $ 150.00
$ 152.00 § 23577 § 150.00 $ 107.00 Total Membership $ 200.00 $ 200.00
[s 675.80 | $ 823.47] 8 2,000.00] $  702.62 [Miscellaneous [ $ 2,000.00[$  2,000.00
Newsletter
$ 3542 | % 20121 % 100.00 | $ 32.77 | Postage $ 50.00| % 50.00
$ 4738 | $ 2024 | § 100.00 | $ 20.75 | Printing $ 50.00| $ 50.00
$ 7231 % 529 % 50.00 | % 5.00 | Supplies $ 50.00 | % 50.00
$ 90.03 § 63.65 $ 250.00 % 58.52 Total Newsletter $ 150.00 $ 150.00
[$ 1,456.56 | $ 1,788.19| § 4,000.00 [ $  3,000.00 [NW Clerks Institute Director | ¢ 3,000.00]$  3,000.00 |
[ 3 163.61| § 550.00 | § 500.00 | |0AMR Ambassadors [ s = | § (50.00)|

Officer Supplies




$ 31.42 $ 50.00 Postage $ 50.00 | $ 50.00
$ 67.97 3 100.00 Supplies/Stationary/Envelopes/etc $ 100.00 | § 100.00
$ 416.33 | $ 12010 | $ 500.00 | $ 110.03 | Miscellaneous $ 300.00 | $ 300.00
$ 515.72 % 120.10 § 650.00 % 110.03 Total Officer Supplies $ 450.00 $§ 450.00
Officers Expenses
1st Vice President
[$ 1,619.08 [ $ 1,674.98 | $ 1,700.00 [ $  1,559.41 [ 1IMC Conference B 2,000.00 | $§  2,000.00 |
2nd Vice President
[$ 588.56 | § 39138 | $ 400.00 | § 600.00 | Future Conference Site Tours [$ 800.00 | $ 800.00 |
Director - Region IX
[s 1,040.00 | $ 1,130.00 | $ 3,230.00 | | Region IX, IMC, Meetings, Assmnt, Etc. | $ 3,200.00 [ $  3,200.00 |
President
$ 2,463.13 | § 224544 | § 2,45000| % 1,317.33 | 1IMC Annual Conference $ 2,500.00 | $ 2,500.00
$ 53559 | § 20118 | $ 1,000.00 | $ 464.58 | OAMR Representation $ 1,5650.00 | $ 1,550.00
$ 267150 (% 223216 | $ 3,475.00 | $ 2,887.57 | Region IX Conferences (AK,CA, WA) $ 3,500.00 | $ 3,500.00
$ 5669.92 $ 467878 § 6,925.00 $ 4,669.48 Total President Expenses $ 7,550.00 $ 7,550.00
[$ 20.00[$ 25.00 [ $ 150.00 | [0AMR Region Directors B 150.00 | $ 150.00 |
$ 8,937.56 $ 7,900.14 $ 12,405.00 $ 6,828.89 Total Officers Expenses $ 13,700.00 $ 13,700.00
[ 3 701.88 | [s 850.00 | | Photography/Historian [ ¢ 1,000.00 [ $  1,000.00 |
[ s 1,352.85] $ 679.82 ] $ 2,000.00] $ 1,433.09 [ Store Merchandise [ 2,000.00[$  2,000.00 |
Raffle Expense
$ 17.00 $ 150.00 [ $ 150.00 | Postage & Supplies (basket raffle tickets)] $ 150.00 | $ 150.00
$ 16212 | $ 62.35| % 250.00 Printing $ 250,00 | $ 250.00
$ 1,564165| % 152765 % 1,750.00 Prize Expense $ -
$ 1,720.77 % 1,590.00 $ 2,150.00 % 150.00 Total Raffle Expense $ 400.00 $ 400.00
J Scholarships
$ 9,975.00 | $ 12,475.00 | 13,000.00 | $ 14,675.00 | [IMC Certification Programs $ 15,000.00 | $ 15,000.00
$ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 [ Kathy Ishiara Scholarship $ 1,000.00 | $ 1,000.00
$ 1,800.00 | $ 1,650.00 [ $ 3,000.00 [$ 1,200.00 | Mid-Year Academy $ 3,000.00 | $ 3,000.00
$ 600.00 [ § 600.00 | $ 600.00 | $ 600.00 | President Awards Scholarships $ 600.00 | $ 600.00
$ 7,350.00 | $ 7,04234 | $ 10,500.00 [ $ 5,250.00 | OAMR Conference/Academy Session $ 10,5600.00 | $ 10,500.00
$ 1,000.00 [ $ 1,000.00 [ $ 1,000.00 Marge Price Scholarship 3 1,000.00 | $ 1,000.00
$ - $ 1,250.00 [ $ 1,125.00 Special Scholarship $ 2,500.00| % 2,500.00
$ - $ 2,500.00 Reserved for Future Special Scholarship | $ 4578.00| $ 4,578.00
$ 21,725.00 $ 23,767.34 % 32,850.00 $ 23,850.00 Total Scholarships $ 38,178.00 $ 38,178.00
[ 3 - |3 P E 23,392.00 | $ - |contingency [s 40,914.00 [ $  40,914.00 |
$ 71,853.70 § 75,702.59 % 125,877.00 $ 67,903.43 TOTAL EXPENDITURES $ 147,592.00 $ 147,592.00
ENDING FUND BALANCE
$ E $ - $ - UNAPPROPRIATED EFB $ 5 $ =
$ 71,853.70 | § 75,702.59 | $ 125,877.00 | $ 67,903.43 [GRAND TOTAL EXPENDITURES $ 147,592.00 | § 147,592.00




Store Items

3 pc Mug Set

ID Protective Case

Dual USB Port Car Charger
Staduim Blanket

Sling Bag

Power Charger

Fleece Jacket Zip Navy-XL
Windbreaker Jacket

Blue Small

Blue Large

Black Large

OAMR Mouse Pad-Too Many & Too Smelly
Travel Mug

USB Pen

Lounger

Cozy

2016 Charms w/bracelet
Bracelets w/ old charms
Key Charms
Seaside-Starfish
Portland-Rose

Bracelets Blanks

OAMR Charm

Charm Dangler

Quantity
57
36
44

64
23

Price
8.00
7.00
7.00
15.00
8.00
15.00
15.00
20.00

1.00
5.00
7.00

10.00

5.00
5.00

vr 0

W

456.00
252.00
308.00
285.00
352.00
210.00

45.00
140.00

Free
Free
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OAMR Store Clearance!!
Tori Barnett, MMC, City Recorder, Ontario

Attention, Attention!! Come one, come all, to the OAMR Mall! If you've been waiting
for the right moment to pick up that OAMR store item you've been debating on
purchasing, NOW is the time to scoop it up! Too many items are going unsold and
traveling from conference to conference, and it's time to clean out the bins and make
some big bucks. The store currently has a smorgasbord of items, and it's time to
deplete the old and make room for the new.

We've got everything from aprons to denim shirts, ornaments to t-shirts, wine
glasses to bags, plus much, much more, and it’s going to all be drastically reduced!
If you are interested in a particular item, please contact Michele Eldridge or Tori
Barnett, and we’'ll take your name and pull your item(s) from inventory. You can
pick up your items either at mid-year or annual. More information will be coming in
future newsletters.

‘@,’\@
(|| 1

Don't delay = make your purchase today!



NEED
FUNDS?

DOUGHNUT Ss®

RAISING

YOUR

SUGGESTED

QUANTITY| cosT |sELLING PRICE| PROFIT
2599 | $595 ( $1200 | 5605
100249 | $550 | $1200 | 5 50
250+ | $4.95 | 51200 | $7.05
ASSORTED DOZENS*
YOUR SUGGESTED
cosT  |sELLING price|  PROFIT

$8.00

$13.00

$5.00

*All varieties come in whole dozens.

BOGO nhcaining Condh

] ] o ] o (] ® (]
YOUR SUGGESTED
COST  |SELLING PRicE| PROFIT

With this Card, receive one dozen
Original Glazed® doughnuts FREE when

$15

$25

510

you purchase any dozen doughnuts.
Valid for 10 FREE dozen.
(Limit 3 free dozen per day.)

Not valid at grocery or convenience stores.

T \
S L

? A L ‘
Z QEDQIEN ORIGINAL GLAZED!

[ ] [} (4] [} [ ] [ ] [ ] ]
YOUR SUGGESTED
COST  |SELLING PRICE| PROFIT

\t

Each Certificate is redeemable for one
dozen Original Glazed® doughnuts.

| -

6

$12

56

(Limit 3 Certificate redemptions per day.)

Not valid at grocery or convenience stores.

Riiysy Riome Shynatune Cofffees

@ (<] @ ® [a) @ @ o
YOUR SUGGESTED
COST  |SELLING PRICE| PROFIT

Our popular Signature Coffees, sold
in 12 oz. bags, are a great addition

58

$13

35

to any doughnut sale.

To place your order online, visit krispykreme.com/fundraising for details.

Minimum order of 25 units to qualify for Fundraising pricing. Pricing and profits do not reflect any
applicable sales tax. Prices subject to change.

©2014 KKDC
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2012 Conference Freebies & Incentives

Freebies:

Item Given To Which Donated From
Members/When

IIMC Bags (Tori has 2 boxes — 50 All - Registration IIMC Conference

ea. box)

Notepad (Conf. Bag Stuffer Box 1 All — Conference Bag LGPI

of 3)

Pens (Conf. Bag Stuffer Box 2 of 3) | All — Conference Bag City of Newberg

Window Decals (Conf. Bag Stuffer | All - Conference Bag OAMR

Box 3 of 3)

Hazelnuts (Conf. Bag Stuffer Boxes | All — Conference Bag Oregon Hazelnuts Marketing

2&30f3) Board

Duffle Bags (Fundraising Tote) New Members — Registration OAMR

Charm Bracelets with OAMR Logo | New Members — Conference Bag | OAMR

(Michele has)

Reusable Cups (8 boxes)

All — Before Opening Ceremonies | Alliant Systems

IIMC Umbrellas (Tori has 1 box,
Amy has 2 boxes with 35/box, Kelly
got 1 box and 1 tote)

All — Friday General Session

IIMC Conference

Pen Drives

All — Region IX Lunch

Citycounty Insurance Services

2013 Conference Freebies (Amy has | All— Vendor Lunch

items & I have stuffer items in
Fundraising Meeting Box)

Mill Casino

2014 Conference Freebies (Sent
Future Conference Goodies Boxes 1
and 2 of 3 with Kelly)

All — Business Meeting

Future Conf. Sites

Incentives — Scratch It:

Item Donated From
Store Goodie Bag OAMR Store

e (CIS/Maupin Reusable Bag

e Lunch Bag

e Koozie

e Chip Clip

e Hand Sanitizer

e Christmas Ornament

e Window Decal
Basket Ticket Raffles
Unframed Art Piece Store
Amazon, Starbucks, Barnes & Noble, Regal, and Norma
Target Gift Cards
2012 Olympics Items OAMR/Amy Sowa
Wine Pull Members/OAMR Store
Umbrella Freebie/IIMC Comm.
Reusable Cups Freebie/Alliant Systems
Misc. Door Prizes Freebie/IIMC Comm.
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